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Council	
  on	
  Virginia’s	
  Future

Established	
  in	
  2004	
  to	
  serve	
  as	
  an	
  
advisory	
  board	
  to	
  the	
  Governor	
  and	
  
the	
  General	
  Assembly,	
  the	
  Council	
  is	
  
a	
  forum	
  where	
  legislative,	
  executive	
  
branch,	
  and	
  community	
  leaders	
  
come	
  together	
  for	
  work	
  that	
  
transcends	
  election	
  cycles,	
  
partisanship,	
  organizational	
  
boundaries,	
  and	
  short-­‐term	
  thinking.	
  

The	
  Council:

• Provides	
  a	
  long-­‐term	
  focus	
  on	
  
high-­‐priority	
  issues.

• Creates	
  an	
  environment	
  for	
  
improved	
  policy	
  and	
  decision-­‐
making.

• Increases	
  government	
  
accountability,	
  operations,	
  and	
  
performance.	
  

• Informs	
  citizens	
  about	
  
performance	
  and	
  engages	
  
them	
  in	
  dialogue	
  about	
  
Virginia’s	
  future.

The	
  Honorable	
  Terence	
  R.	
  McAuliffe,	
  Chair
Governor,	
  Commonwealth	
  of	
  Virginia

The	
  Honorable	
  Terence	
  R.	
  McAuliffe,	
  Chair
Governor,	
  Commonwealth	
  of	
  Virginia

The	
  Honorable	
  Terence	
  R.	
  McAuliffe,	
  Chair
Governor,	
  Commonwealth	
  of	
  Virginia

The	
  Honorable	
  Ralph	
  S.	
  Northam
Lieutenant	
  Governor,	
  Commonwealth	
  of	
  Virginia

Mr.	
  John	
  O.	
  (Dubby)	
  Wynne,	
  Vice	
  Chair
President	
  &	
  CEO	
  (retired),	
  Landmark	
  Communications

Mr.	
  John	
  O.	
  (Dubby)	
  Wynne,	
  Vice	
  Chair
President	
  &	
  CEO	
  (retired),	
  Landmark	
  Communications

General	
  Assembly	
  MembersGeneral	
  Assembly	
  Members Citizen	
  and	
  Business	
  Community	
  Leaders

The	
  Honorable	
  M.	
  Kirkland	
  (Kirk)	
  Cox	
  
	
  Virginia	
  House	
  of	
  Delegates

The	
  Honorable	
  M.	
  Kirkland	
  (Kirk)	
  Cox	
  
	
  Virginia	
  House	
  of	
  Delegates

Mr.	
  Michael	
  J.	
  Cassidy
President	
  &	
  CEO,	
  

The	
  Commonwealth	
  Institute	
  	
  for	
  Fiscal	
  Analysis

The	
  Honorable	
  Emmett	
  W.	
  Hanger,	
  Jr.	
  
	
  Senate	
  of	
  Virginia

The	
  Honorable	
  Emmett	
  W.	
  Hanger,	
  Jr.	
  
	
  Senate	
  of	
  Virginia

Mr.	
  Aneesh	
  P.	
  Chopra
Co-­‐Founder	
  &	
  Executive	
  Vice-­‐President,

Hunch	
  Analytics

The	
  Honorable	
  William	
  J.	
  Howell	
  
Virginia	
  House	
  of	
  Delegates	
  

The	
  Honorable	
  William	
  J.	
  Howell	
  
Virginia	
  House	
  of	
  Delegates	
  

Ms.	
  Heather	
  Carroll	
  Cox
Chief	
  Client	
  Experience,	
  Digital	
  &	
  Marketing	
  Officer

CITI	
  -­‐-­‐	
  Global	
  Consumer	
  Banking

The	
  Honorable	
  S.	
  Chris	
  Jones
Virginia	
  House	
  of	
  Delegates	
  
The	
  Honorable	
  S.	
  Chris	
  Jones
Virginia	
  House	
  of	
  Delegates	
  

Mr.	
  C.	
  Burke	
  King
President,	
  Anthem	
  Blue	
  Cross	
  Blue	
  Shield

The	
  Honorable	
  Stephen	
  D.	
  Newman
Senate	
  of	
  Virginia

The	
  Honorable	
  Stephen	
  D.	
  Newman
Senate	
  of	
  Virginia

Mr.	
  William	
  H.	
  Leighty
Managing	
  Principal,	
  DecideSmart,	
  LLC

The	
  Honorable	
  Thomas	
  K.	
  Norment,	
  Jr.	
  
Senate	
  of	
  Virginia

The	
  Honorable	
  Thomas	
  K.	
  Norment,	
  Jr.	
  
Senate	
  of	
  Virginia

Mr.	
  Michael	
  D.	
  Little
President	
  &	
  COO,	
  The	
  Christian	
  Broadcasting	
  Network

The	
  Honorable	
  Richard	
  L.	
  Saslaw	
  
Senate	
  of	
  Virginia

The	
  Honorable	
  Richard	
  L.	
  Saslaw	
  
Senate	
  of	
  Virginia

Cabinet	
  Members	
  

The	
  Honorable	
  Richard	
  D.	
  Brown	
  
Secretary	
  of	
  Finance

The	
  Honorable	
  David	
  J.	
  Toscano	
  
Virginia	
  House	
  of	
  Delegates

The	
  Honorable	
  David	
  J.	
  Toscano	
  
Virginia	
  House	
  of	
  Delegates

The	
  Honorable	
  Paul	
  J.	
  Reagan	
  
Chief	
  of	
  Staff
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Council	
  and	
  Virginia	
  Performs	
  Overview
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The	
  Council	
  oversees	
  Virginia	
  Performs,	
  a	
  signature	
  initiative	
  of	
  the	
  Council.

Virginia	
  Performs	
  is	
  a	
  performance	
  
leadership	
  and	
  accountability	
  system	
  
that:	
  

‣ Aligns	
  agency-­‐level	
  strategies	
  
and	
  performance	
  with	
  higher-­‐
level	
  statewide	
  goals;	
  

‣ Increases	
  transparency	
  and	
  
accountability;	
  and	
  

‣ Provides	
  a	
  foundation	
  for	
  
strategic	
  thinking	
  and	
  
performance-­‐based	
  planning	
  
and	
  budgeting.	
  

Charting a Course for Excellence

LONG-TERM GOALS  AND
SOCIETAL INDICATORS

Economy, Education,
Health and Family,  

Transportation,
Public Safety, 

Natural  Resources

Government 
and Citizens

Transforming
Virginia

Transforming
Government

Improving
Outcomes

Improving
E!ciency

Charting a Course for Excellence

}

}

How is Virginia
doing?

Are we getting
results on our
highest priorities?

SERVICE AREA, 
PRODUCTIVITY,  AND 

OTHER MEASURES Are we improving 
government services 
and operations?

Co
un
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l
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ut
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ENTERPRISE STRATEGIC 
PRIORITIES, PRIORITY-FOCUSED 

REPORT CARDS,  AND 
KEY OUTCOME MEASURES

ADDITIONAL VEHICLES FOR 
CAPTURING PERFORMANCE:

Dashboards, internal performance reporting, 
programmatic requirements, etc.



Council	
  Portfolio
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VaPerforms.virginia.gov

Comprehensive,	
  
user-­‐friendly	
  indicator	
  
data	
  at	
  state,	
  region,	
  
and	
  locality	
  levels	
  

Additional	
  assessment	
  
information,	
  including	
  
Virginia’s	
  Scorecard,	
  
issue-­‐specific	
  report	
  
cards,	
  and	
  trends	
  and	
  

rankings	
  data	
  

Portal	
  to	
  state	
  agency	
  
strategic	
  plans	
  and	
  

performance	
  measures

in
s i

gh
ts

 &
 ideas

futures forum
virg in ia

Research and Analysis  |  Priority Identification and Reporting  |  Leadership Dialogue

General Audience Publications 

Digital	
  newsletter	
  covers	
  developments	
  within	
  Virginia	
  Performs	
  and	
  more	
  general	
  performance	
  
news	
  for	
  a	
  broad	
  range	
  of	
  subscribers.

Annual	
  report	
  takes	
  a	
  summary	
  look	
  back	
  at	
  the	
  year,	
  highlighting	
  performance	
  trends	
  of	
  note.	
  
Often	
  includes	
  custom	
  content	
  focusing	
  on	
  an	
  issue	
  which	
  the	
  Council	
  has	
  examined	
  in	
  some	
  detail.

Research,	
  analysis,	
  and	
  custom	
  reports,	
  including	
  data	
  snapshots	
  of	
  
legislative	
  districts	
  compiled	
  for	
  each	
  General	
  Assembly	
  member

Capturing	
  multi-­‐agency	
  measures	
  on	
  high-­‐priority	
  issues

Forums	
  that	
  allow	
  thought	
  leaders	
  to	
  explore	
  vital	
  issues
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Noteworthy	
  in	
  2015

•The	
  Workforce	
  Quality	
  
indicator	
  was	
  completely	
  
reworked	
  to:

‣ More	
  accurately	
  
measure	
  multiple	
  
aspects	
  of	
  workforce	
  
performance;

‣ Better	
  reflect	
  current	
  
workforce	
  issues.

•Data	
  and	
  text	
  
enhancements	
  were	
  also	
  
made	
  to	
  the	
  Health	
  
Insurance,	
  Infrastructure	
  
Condition,	
  and	
  Internet	
  
Access	
  indicators.

•Key	
  trend	
  improvements	
  
include:

‣ Poverty
‣ 4th	
  Grade	
  Reading
‣ College	
  Graduation
‣ Traffic	
  Congestion

•New	
  indicators	
  under	
  
consideration:

‣ Economic	
  Diversity	
  
(added	
  March	
  2016)

‣ Health	
  Index

Performance
Trend

]

[

a

Improving

Maintaining

Worsening

SCORECARD AT A GLANCE
Virginia Performs VISION

FOCUS
RESULTS

“ M e a s u r i n g  w h a t  m a t t e r s  t o  V i r g i n i a n s .”

3.16

Bond Rating

Civic Engagement

Consumer Protection

Government Operations 

Internet Access

Taxation

Voter Registration/Turnout

Goal:  Be recognized as the best-managed 
state in the nation.

]

[

a

]

]

]

[

Government and Citizens

Infrastructure Condition

Land Use

Multimodal Transportation

Traffic Congestion

Goal:  Ensure Virginia’s transportation 
system is safe, enables the easy movement 
of people and goods, enhances the 
economy, and improves our quality of life.

[

[

[

[

Transportation

Air Quality

Energy

Historic Resources

Land Preservation

Solid Waste and Recycling

Water Quality

Goal:  Protect, conserve, and wisely 
develop our natural, cultural, and historic 
resources.

]

]

[

]

[

]

Natural Resources

Crime

Emergency Preparedness

Juvenile Intakes

Recidivism

Traffic Fatalities

Goal:  Protect the public’s safety and 
security, ensure a fair and e!ective system 
of justice, and provide a prepared 
response to emergencies and disasters 
of all kinds.

]

]

]

[

]

Public Safety

Adoption

Cancer

Cardiovascular Disease

Child Abuse and Neglect

Foster Care

Health Insurance

Immunization

Infant Mortality

Life Expectancy

Obesity

Smoking

Suicide

Teen Pregnancy

Goal:  Inspire and support Virginians 
toward healthy lives and strong and 
resilient families.

[

]

]

]

]

[

]

]

]

[

[

[

]

Health and Family

School Readiness

3rd Grade Reading

4th Grade Reading/Math

High School Graduation

High School Dropout

College Graduation

Educational Attainment

Goal:  Elevate the levels of educational 
preparedness and attainment of our 
citizens.

[

a

]

]

]

]

]

Education

Personal Income

Employment Growth

Poverty

Unemployment

Business Climate

Workforce Quality

Economic Diversity

Innovation/Entrepreneurship

Goal:  Be a national leader in the 
preservation and enhancement of our 
economy.

Economy

[

[

[

]

[

]

[

]

Each Topic Covers:

Why Is This Important?

How Is Virginia Doing?
� O��Over Time
� O� By Region
� O� Compared to Other States

What In!uences the 
Indicator?

What Is the State’s Role?



Are	
  We	
  Getting	
  Results	
  on	
  Our	
  Highest	
  Priorities?

Virginia Performs
Measuring what matters to Virginians

VISION
FOCUS
RESULTS

Virginia	
  is	
  taking	
  a	
  two-­‐pronged	
  approach	
  
for	
  capturing	
  and	
  tracking	
  progress	
  on	
  our	
  
most	
  important	
  goals:

• Priority-­‐focused	
  Report	
  Cards	
  assess	
  high-­‐
priority,	
  multi-­‐agency	
  Scorecard	
  outcomes.

• Enterprise	
  Strategic	
  Priorities	
  foster	
  a	
  more	
  
intense	
  focus	
  on	
  those	
  things	
  that	
  
leadership	
  deems	
  most	
  critical.
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ADDITIONAL VEHICLES FOR 
CAPTURING PERFORMANCE:

Dashboards, internal performance reporting, 
programmatic requirements, etc.

LONG-TERM GOALS  AND
SOCIETAL INDICATORS

Economy, Education,
Health and Family,  

Transportation,
Public Safety, 

Natural Resources

Government 
and Citizens

Transforming
Virginia

Transforming
Government

Improving
Outcomes

Improving
E!ciency

Charting a Course for Excellence

}

}

How is Virginia
doing?

Are we getting
results on our
highest priorities?

SERVICE AREA, 
PRODUCTIVITY,  AND 

OTHER MEASURES Are we improving 
government services 
and operations?

Co
un

ci
l

Ex
ec

ut
iv

e 
Br

an
ch

ENTERPRISE STRATEGIC 
PRIORITIES, PRIORITY-FOCUSED 

REPORT CARDS,  AND 
KEY OUTCOME MEASURES



Priority-­‐focused	
  Report	
  Cards
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Priority-­‐focused	
  report	
  cards	
  represent	
  a	
  vitally	
  important	
  and	
  
powerful	
  step	
  forward	
  in	
  the	
  evolution	
  of	
  Virginia	
  Performs	
  and	
  help	
  
strengthen	
  planning	
  and	
  execution	
  across	
  the	
  enterprise.

Our	
  current	
  Priority-­‐focused	
  Report	
  Cards:

‣ Reflect	
  efforts	
  that	
  go	
  beyond	
  the	
  agency	
  level	
  alone;

‣ Involve	
  multiple	
  state	
  agencies	
  and	
  other	
  public	
  and	
  private	
  service	
  
providers;	
  and

‣ Include	
  measures	
  that	
  have	
  been	
  collaboratively	
  developed	
  with	
  
subject-­‐matter	
  experts.
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Noteworthy	
  in	
  2015

• In	
  response	
  to	
  feedback	
  
gained	
  in	
  several	
  leadership	
  
forums,	
  we	
  have	
  done	
  the	
  
following:

‣ Gone	
  from	
  one	
  to	
  two	
  
customer	
  satisfaction-­‐
related	
  indicators;

‣ Combined	
  two	
  customer	
  
service-­‐related	
  
indicators.

•Added	
  a	
  Federal	
  Grants	
  
indicator	
  to	
  track	
  the	
  state’s	
  
progress	
  in	
  identifying	
  and	
  
winning	
  these	
  grants

•Key	
  trend	
  improvements	
  
include:

‣ Transportation	
  
Infrastructure

‣ Debt	
  Burden
‣ Self-­‐insurance	
  Liabilities
‣ Diversity	
  and	
  Fairness

09.2015

Audit and Internal Controls

�ŽŶĚ�ZĂƟŶŐ

Debt Burden

&ŝŶĂŶĐŝĂů��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ

Federal Grants

WƌŽĐƵƌĞŵĞŶƚ�ĂŶĚ��ŽŶƚƌĂĐƚ�DĂŶĂŐĞŵĞŶƚ

Rainy Day Fund

ZĞǀĞŶƵĞ�&ŽƌĞĐĂƐƟŶŐ

^ĞůĨͲŝŶƐƵƌĂŶĐĞ�>ŝĂďŝůŝƟĞƐ

Tax Burden

'K�>͗��tŝƐĞůǇ�ŵĂŶĂŐĞ�ĂŶĚ�ŽƉƟŵŝǌĞ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ
ĞŶƚƌƵƐƚĞĚ�ƚŽ�ƐƚĂƚĞ�ŐŽǀĞƌŶŵĞŶƚ͘

[

]

[

[

]

[

]

]

]

Financial Management

�ŽŶƐƵŵĞƌ�WƌŽƚĞĐƟŽŶ

Diversity and Fairness

Fraud and Waste Control

ZĞŐƵůĂƚŽƌǇ�&ƌĂŵĞǁŽƌŬ

Transparency

'K�>͗��WƌŽƚĞĐƚ�ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�ŽĨ�sŝƌŐŝŶŝĂŶƐ�ǁŚŝůĞ�
ƵƐŝŶŐ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�Ă�ĨĂŝƌ͕�ĂĐĐŽƵŶƚĂďůĞ͕�ĂŶĚ�ƚƌĂŶƐƉĂƌĞŶƚ�ǁĂǇ͘

Accountability

[

]

]

]

]

Cyber Security

�ŵĞƌŐĞŶĐǇ�WƌĞƉĂƌĞĚŶĞƐƐ

�ŶĞƌŐǇ�ĂŶĚ��ŶǀŝƌŽŶŵĞŶƚĂů�DĂŶĂŐĞŵĞŶƚ

&ĂĐŝůŝƟĞƐ�DĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ��ŽŶƐƚƌƵĐƟŽŶ

/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ

dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ

'K�>͗��WƌŽƚĞĐƚ�ĂŶĚ�ĞŶŚĂŶĐĞ�ƚŚĞ�ƌĞƚƵƌŶƐ�ŽŶ�sŝƌŐŝŶŝĂ͛Ɛ�
ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ŝƚƐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘

Infrastructure Stewardship

[

]

]

[

]

<ĞǇ�WƌŽĐĞƐƐ�WĞƌĨŽƌŵĂŶĐĞ

WĞƌĨŽƌŵĂŶĐĞ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ZĞƉŽƌƟŶŐ

WƌŽĐĞƐƐ�/ŵƉƌŽǀĞŵĞŶƚ

'K�>͗���ŽŶƟŶƵĂůůǇ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĞĸĐŝĞŶĐǇ�ĂŶĚ
ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ŽƉĞƌĂƟŽŶƐ͘

Performance Assessment
and Improvement

]

]

]

�ĞǀĞůŽƉŵĞŶƚ�ĂŶĚ��ƐƐĞƐƐŵĞŶƚ

�ŵƉůŽǇĞĞ�,ĞĂůƚŚ�ĂŶĚ�tŽƌŬƉůĂĐĞ�^ĂĨĞƚǇ

�ŵƉůŽǇĞĞ�ZĞůĂƟŽŶƐ

>ĞĂĚĞƌƐŚŝƉ��ĞǀĞůŽƉŵĞŶƚͬ^ƵĐĐĞƐƐŝŽŶ�
WůĂŶŶŝŶŐ

Turnover

'K�>͗��tŝƐĞůǇ�ŵĂŶĂŐĞ͕�ƐƵƉƉŽƌƚ͕�ĂŶĚ�ĚĞǀĞůŽƉ�ƚŚĞ�ŚƵŵĂŶ�
ƌĞƐŽƵƌĐĞƐ�ŶĞĞĚĞĚ�ƚŽ�ĨƵůĮůů�ƚŚĞ�ĨƵŶĐƟŽŶƐ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ŝŶ�

ƚŚĞ�ŵŽƐƚ�ĞĸĐŝĞŶƚ�ĂŶĚ�ĞīĞĐƟǀĞ�ǁĂǇ�ƉŽƐƐŝďůĞ͘

Human Resource Development

[

]

]

]

�ƵƐƚŽŵĞƌ�^ĂƟƐĨĂĐƟŽŶ�;�ŝƟǌĞŶƐͿ

�ƵƐƚŽŵĞƌ�^ĂƟƐĨĂĐƟŽŶ�;/ŶƚƌĂŐŽǀĞƌŶŵĞŶƚĂůͿ

�ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ

�ŝŐŝƚĂů�'ŽǀĞƌŶŵĞŶƚ

'K�>͗��/ŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ĂŶĚ�ƌĞƐƉŽŶƐŝǀĞŶĞƐƐ�ŽĨ
ŐŽǀĞƌŶŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂĐƌŽƐƐ�ƚŚĞ�ĞŶƚĞƌƉƌŝƐĞ͘

[

[

[

]

Customer Service

Performance
Trend

]

[

a

Improving

Maintaining

Worsening

Under Development

STATE GOVERNMENT OPERATIONS REPORT CARD

Measuring what matters to Virginians

Performs
Virginia
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Noteworthy	
  in	
  2015

•Health	
  Care	
  and	
  Life	
  Sciences:	
  
A	
  new	
  set	
  of	
  performance	
  
measures	
  was	
  collaboratively	
  
developed	
  to	
  monitor	
  key	
  
factors	
  for	
  nurturing	
  the	
  
state's	
  health	
  care	
  and	
  life	
  
sciences	
  workforce.

•Emerging	
  Workforce	
  in	
  
Manufacturing:	
  This	
  report	
  
card	
  section	
  was	
  refined	
  to	
  
focus	
  on	
  a	
  critical	
  few	
  metrics	
  
for	
  this	
  industry	
  sector.

•Data	
  and	
  Performance	
  
Information	
  Updates:	
  
Performance	
  data	
  was	
  
updated	
  for	
  all	
  indicators	
  
where	
  available,	
  and	
  trend	
  
changes	
  were	
  made	
  for	
  12	
  
indicators.

In	
  addition,	
  work	
  continues	
  on:

• Launching	
  a	
  new	
  indicator	
  to	
  
capture	
  regional	
  Demand-­‐
focused	
  Workforce	
  Solutions;

• Developing	
  an	
  approach	
  to	
  
measuring	
  Supply	
  and	
  
Demand;

• Finalizing	
  an	
  online	
  platform	
  
for	
  access	
  to	
  detailed	
  report	
  
card	
  data.

04.2015

,ŝŐŚ�^ĐŚŽŽů�'ƌĂĚƵĂƟŽŶ

�ĚǀĂŶĐĞĚ�^ƚƵĚŝĞƐ��ŝƉůŽŵĂƐ

�ĚƵůƚ�^ĞĐŽŶĚĂƌǇ��ƌĞĚĞŶƟĂůƐ

GOAL:  Enable all students, including at-risk students, to 
complete high school and prepare for college.

]

]

a

Secondary Educational Attainment

WŽƐƚƐĞĐŽŶĚĂƌǇ��ŶƌŽůůŵĞŶƚƐ

WŽƐƚƐĞĐŽŶĚĂƌǇ��ƌĞĚĞŶƟĂůƐ�ĂŶĚ��ĞŐƌĞĞƐ

/ŶĚƵƐƚƌǇ��ĞƌƟĮĐĂƟŽŶƐ�Žƌ�^ƚĂƚĞ�>ŝĐĞŶƐƵƌĞƐ

�ƉƉƌĞŶƟĐĞƐŚŝƉ��ƌĞĚĞŶƟĂůƐ

GOAL:  Increase the number of students entering college and 
ĞĂƌŶŝŶŐ�ĚĞŐƌĞĞƐ͕�ĐĞƌƟĮĐĂƟŽŶƐ͕�ůŝĐĞŶƐĞƐ͕�Θ�ĂƉƉƌĞŶƟĐĞƐŚŝƉƐ͘

Postsecondary Educational Attainment

a

[

]

]

tŽƌŬƉůĂĐĞ�ZĞĂĚŝŶĞƐƐ�^ŬŝůůƐ��ƌĞĚĞŶƟĂůƐ

�ĂƌĞĞƌ�ZĞĂĚŝŶĞƐƐ��ĞƌƟĮĐĂƚĞƐ

�ƵĂů��ŶƌŽůůŵĞŶƚ��ƌĞĚŝƚƐ

�ĚǀĂŶĐĞĚ�WůĂĐĞŵĞŶƚ��ǆĂŵƐ

�ůŐĞďƌĂ�//

&ŝŶĂŶĐŝĂů�>ŝƚĞƌĂĐǇ

GOAL:  Increase student readiness for both 
ƉŽƐƚƐĞĐŽŶĚĂƌǇ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƚŚĞ�ǁŽƌŬƉůĂĐĞ͘

College and Career Readiness

]

[

]

a

]

]

tĂŐĞƐ

hŶĞŵƉůŽǇŵĞŶƚ�ZĂƚĞ

�ŵƉůŽǇŵĞŶƚ�'ƌŽǁƚŚ

�ƵƐŝŶĞƐƐ�'ƌŽǁƚŚ

^ƵƉƉůǇ�ĂŶĚ��ĞŵĂŶĚ

�ĞŵĂŶĚͲĨŽĐƵƐĞĚ�tŽƌŬĨŽƌĐĞ�^ŽůƵƟŽŶƐ

GOAL:  Reduce unemployment and increase both 
employment and income.

Employment and Business Development

a

]

[

a

<ͲϭϮ�^ƚƵĚĞŶƚ�/ŶƚĞƌĞƐƚ

/ŶĚƵƐƚƌǇ��ĞƌƟĮĐĂƟŽŶ

�ƌĞĚĞŶƟĂůƐ�ĂŶĚ��ĞŐƌĞĞƐ

�ŽŵŵƵŶŝƚǇ��ŽůůĞŐĞ�/ŶƚĞƌŶƐŚŝƉƐ

^ƵƉƉůǇ�ĂŶĚ��ĞŵĂŶĚ

'K�>͗��/ŵƉƌŽǀĞ�ƚŚĞ�ƌĞĂĐŚ�ŽĨ�ŵĂŶƵĨĂĐƚƵƌŝŶŐ�ŝŶƐƚƌƵĐƟŽŶ
and overall employment.

Emerging Workforce in Manufacturing

]

]

a

[

<ͲϭϮ��ĚƵĐĂƟŽŶ�KƉƉŽƌƚƵŶŝƟĞƐ

EƵƌƐŝŶŐ�&ĂĐƵůƚǇ

,ĞĂůƚŚ�/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ�WƌŽŐƌĂŵƐ

�ŝŽŵĞĚŝĐĂů�^ĐŝĞŶĐĞ��ŽŵƉůĞƟŽŶƐ

DĞĚŝĐĂů�ZĞƐŝĚĞŶĐŝĞƐ

^ƵƉƉůǇ�ĂŶĚ��ĞŵĂŶĚ

GOAL:  Create a strong environment for individuals to
pursue careers in health care and life sciences.

Health Care and Life Sciences

a

a

–

]

[

^d�DͲ,��ŶƌŽůůŵĞŶƚƐ

^d�DͲ,��ƌĞĚĞŶƟĂůƐ�ĂŶĚ��ĞŐƌĞĞƐ

^d�DͲ,��ƵĂů��ŶƌŽůůŵĞŶƚ��ƌĞĚŝƚƐ

^d�DͲ,��ĚǀĂŶĐĞĚ�WůĂĐĞŵĞŶƚƐ

'K�>͗��/ŶĐƌĞĂƐĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƐƚƵĚĞŶƚƐ�ǁŝƚŚ�ƐĐŝĞŶĐĞ͕�
technology, engineering, math, and health care skills.

]

]

]

]

STEM-H Pipeline

Performance
Trend

]

[

a

–

Improving

Maintaining

Worsening

Trend data
not yet available

Under Development

VIRGINIA’S WORKFORCE SYSTEM REPORT CARD

Measuring what matters to Virginians

Performs
Virginia
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Noteworthy	
  in	
  2015

Legislation	
  in	
  2013	
  authorized	
  the	
  
Center	
  for	
  Innovative	
  Technology	
  
(CIT)	
  to	
  create	
  the	
  Innovation	
  and	
  
Entrepreneurship	
  Measurement	
  
System	
  (IEMS)	
  to	
  measure	
  the	
  
growth	
  of	
  these	
  important	
  
economic	
  forces	
  in	
  Virginia.	
  The	
  
Council	
  partnered	
  with	
  CIT	
  to	
  
develop	
  the	
  Innovation	
  and	
  
Entrepreneurship	
  Report	
  Card	
  as	
  a	
  
complement	
  to	
  the	
  IEMS.

In	
  2015	
  certain	
  indicators	
  were	
  
consolidated	
  and	
  four	
  were	
  added:	
  

• Entrepreneurship	
  Experience	
  
captures	
  the	
  array	
  of	
  activities	
  at	
  
universities	
  to	
  promote	
  
entrepreneurship.	
  

• Science	
  and	
  Engineering	
  (S&E)	
  
Workforce	
  measures	
  the	
  number	
  of	
  
S&E	
  jobs	
  in	
  Virginia.

• University	
  Environment	
  tracks	
  
commercialization-­‐related	
  activities	
  
at	
  universities.

• Academic	
  R&D	
  Expenditures	
  
measures	
  these	
  expenditures	
  
relative	
  to	
  state	
  GDP.

In	
  addition,	
  Virginia’s	
  results	
  are	
  
now	
  compared	
  to	
  key	
  peer	
  states	
  
where	
  that	
  information	
  is	
  available.

02.2016

NOTE: Data provided by the Center for Innovative Technology

Private Investment

Public Sector Investment

R&D Tax Credits

GOAL:  Improve access to capital for new
and expanding high-tech enterprises.

[

[

]

Access to Capital

University Environment

University Licensing

University Startups

'K�>͗���ĐĐĞůĞƌĂƚĞ�ƚŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ�
growth of new technologies and products

derived from research in Virginia.

Commercialization

]

]

]

High-tech Export Share

High-tech Employment

High-tech Payroll Share

Market Trends

GOAL:  Accelerate technology-based
capital investment and job growth.

Outputs

[

]

]

]

Academic Science and Engineering
R&D Expenditures

Corporate R&D Intensity

Federal R&D Spending in Virginia

Patents

SBIR and STTR Awards

State R&D Intensity

'K�>͗���ŽŶƟŶƵĂůůǇ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĞĸĐŝĞŶĐǇ�ĂŶĚ
ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ŽƉĞƌĂƟŽŶƐ͘

Research and Development

[

a

a

]

[

a

Broadband Access

Establishment Churn

Fast Growing Firms

IPOs

Startups

GOAL:  Enhance Virginia’s business climate 
for entrepreneurs and high-growth

technology enterprises.

Business Dynamics

]

]

[

]

]

Entrepreneurship Experience

<ŶŽǁůĞĚŐĞ�tŽƌŬĞƌ�DŝŐƌĂƟŽŶ

Science and Engineering Workforce

STEM Degrees

sŝƌŐŝŶŝĂ�&/Z^d�WĂƌƟĐŝƉĂƟŽŶ

tŽƌŬĨŽƌĐĞ��ĚƵĐĂƟŽŶ�>ĞǀĞů

GOAL:  Expand and enhance Virginia’s
high-quality, highly skilled workforce.

]

a

[

]

]

]

Talent Pipeline

Performance
Trend

]

[

a

Improving

Maintaining

Worsening

INNOVATION AND ENTREPRENEURSHIP REPORT CARD

Measuring what matters to Virginians

Performs
Virginia

Glossary

STEM: Science, Technology, Engineering, and Math

FIRST:�&Žƌ�/ŶƐƉŝƌĂƟŽŶ�ĂŶĚ�ZĞĐŽŐŶŝƟŽŶ�ŽĨ�^ĐŝĞŶĐĞ�ĂŶĚ�
Technology (programs introducing K-12 students to science 
and technology)

SBIR:�&ĞĚĞƌĂů�^ŵĂůů��ƵƐŝŶĞƐƐ�/ŶŶŽǀĂƟŽŶ�ZĞƐĞĂƌĐŚ�ŐƌĂŶƚƐ

STTR: Federal Small Business Technology Transfer 
programs

IPOs:�/ŶŝƟĂů�WƵďůŝĐ�KīĞƌŝŶŐƐ�;ƐƚŽĐŬͿ



Why	
  Are	
  Enterprise	
  Strategic	
  Priorities	
  Important?	
  

Enterprise	
  Strategic	
  Priorities	
  (ESPs)	
  foster	
  a	
  more	
  intense	
  focus	
  on	
  those	
  things	
  
that	
  leadership	
  deems	
  most	
  critical;	
  creating	
  a	
  centralized	
  vision	
  is	
  essential	
  to	
  
drive	
  progress	
  on	
  these	
  issues.

Governor	
  McAuliffe	
  and	
  his	
  team	
  finalized	
  their	
  priorities	
  last	
  year	
  and	
  agencies	
  
used	
  them	
  in	
  their	
  recent	
  planning	
  and	
  target-­‐setting	
  process.	
  Agencies	
  also	
  
linked	
  their	
  key	
  performance	
  measures	
  with	
  an	
  ESP	
  where	
  appropriate.	
  

This	
  organizational	
  synergy	
  is	
  an	
  important	
  element	
  in	
  the	
  ongoing	
  evolution	
  of	
  
Virginia	
  Performs	
  and	
  significantly	
  strengthens	
  the	
  foundational	
  links	
  between	
  
what	
  is	
  most	
  important	
  for	
  Virginia	
  and	
  what	
  government	
  is	
  accomplishing.

12

Selected Enterprise Strategic PrioritiesSelected Enterprise Strategic Priorities Selected Related Agency Performance Measures

ECONOMY
Promote Virginia’s competitive business climate 
to maintain the designation as the best state for 
business.

• The number of jobs created by new and existing companies 

• Dollars invested by new and existing companies

EDUCATION
Improve educational success in struggling 
schools in high-poverty communities and expand 
access to quality early education for all children.

• The number of at-risk children served through the Virginia Preschool Initiative

• The number of schools fully accredited in the Governor’s designated high-
poverty communities

WORKFORCE
Establish annual goals and identify ways to 
increase statewide credentials that align with 
employer current and future needs.

• The number of apprenticeship credentials issued annually 



Enterprise	
  Strategic	
  Priorities	
  

13

Economy Education Workforce Health and Family 
Priority	
  1:	
  Business	
  Climate	
  and	
  Economic	
  
Development	
  -­‐	
  Promote	
  Virginia’s	
  compe22ve	
  business	
  
climate	
  to	
  maintain	
  the	
  designa2on	
  as	
  the	
  best	
  state	
  
for	
  business.
Priority	
  2:	
  Poverty	
  -­‐	
  Develop	
  a	
  clear	
  and	
  consistent	
  
an2-­‐poverty	
  policy.
Priority	
  3:	
  Diversifica<on	
  -­‐	
  A>ract	
  businesses	
  to	
  the	
  
Commonwealth	
  that	
  operate	
  in	
  new	
  and	
  growing	
  fields	
  
in	
  the	
  21st	
  century	
  economy.	
  Targeted	
  areas	
  include	
  
cyber	
  security	
  and	
  biosciences.	
  
Priority	
  4:	
  Exports	
  -­‐	
  Enhance	
  trading	
  rela2onships	
  with	
  
interna2onal	
  partners.
Priority	
  5:	
  Energy	
  -­‐	
  Promote	
  a	
  diverse	
  and	
  reliable	
  
energy	
  supply.	
  

Priority	
  6:	
  Achievement	
  Gap	
  -­‐	
  Improve	
  educa2onal	
  
success	
  in	
  struggling	
  schools	
  in	
  high	
  poverty	
  
communi2es	
  and	
  expand	
  access	
  to	
  quality	
  early	
  
educa2on	
  for	
  all	
  children.	
  
Priority	
  7:	
  K-­‐12	
  Educa<on	
  -­‐	
  Promote	
  great	
  teaching	
  and	
  
learning	
  through	
  accountability	
  reform,	
  emphasize	
  
crea2vity	
  and	
  cri2cal	
  thinking	
  skills,	
  and	
  strengthen	
  
support	
  for	
  teachers	
  and	
  educa2onal	
  leaders.
Priority	
  8:	
  Pathways	
  to	
  the	
  21st	
  Century	
  Workforce	
  -­‐	
  
Strengthen	
  pathways	
  in	
  K-­‐12,	
  community	
  colleges,	
  and	
  
throughout	
  higher	
  educa2on,	
  increasing	
  affordable	
  
comple2on	
  of	
  high-­‐demand	
  degrees	
  and	
  creden2als.	
  
Priority	
  9:	
  Access	
  and	
  Affordability	
  -­‐	
  Con2nue	
  to	
  
strengthen	
  Virginia’s	
  system	
  of	
  community	
  colleges	
  and	
  
four-­‐year	
  ins2tu2ons	
  and	
  promote	
  greater	
  access	
  and	
  
affordability	
  for	
  all	
  Virginians.	
  

Priority	
  10:	
  Supply	
  and	
  Demand	
  -­‐	
  Align	
  Virginia’s	
  
workforce	
  to	
  meet	
  current	
  and	
  an2cipated	
  employer	
  
demands	
  with	
  career	
  pathways	
  and	
  training	
  solu2ons	
  
for	
  dislocated,	
  underemployed,	
  and	
  future	
  workers.	
  
Priority	
  11:	
  Creden<aling	
  -­‐	
  Establish	
  annual	
  goals	
  and	
  
iden2fy	
  ways	
  to	
  increase	
  statewide	
  creden2als	
  that	
  
align	
  with	
  employer	
  current	
  and	
  future	
  needs.	
  
Priority	
  12:	
  Skills	
  for	
  the	
  New	
  Economy	
  -­‐	
  Facilitate	
  in-­‐
demand	
  skills	
  sets	
  for	
  Virginia’s	
  new	
  economy,	
  while	
  
fostering	
  private	
  sector	
  innova2on	
  and	
  
entrepreneurship.	
  

Priority	
  13:	
  Health	
  Care	
  Accessibility	
  -­‐	
  Advance	
  access	
  to	
  
high-­‐quality	
  health	
  care	
  for	
  more	
  Virginians.
Priority	
  14:	
  Behavioral	
  Health	
  -­‐	
  Strengthen	
  Virginia’s	
  
behavioral	
  health	
  system	
  in	
  partnership	
  with	
  hospitals,	
  
law	
  enforcement,	
  free	
  clinics	
  and	
  community	
  health	
  
centers,	
  private	
  providers,	
  consumers,	
  family	
  members,	
  
and	
  advocates.	
  
Priority	
  15:	
  Nutri<onal	
  Divide	
  -­‐	
  Promote	
  strategies	
  to	
  
improve	
  nutri2ous	
  op2ons	
  for	
  Virginians	
  in	
  at-­‐risk	
  
circumstances.	
  
Priority	
  16:	
  Health	
  Care	
  Innova<on	
  -­‐	
  Embrace	
  innova2ve	
  
models	
  of	
  care	
  and	
  new	
  technologies	
  to	
  improve	
  health	
  
outcomes	
  and	
  lower	
  costs.
Priority	
  17:	
  Women’s	
  Health	
  -­‐	
  Protect	
  women’s	
  rights	
  to	
  
make	
  their	
  own	
  health	
  care	
  decisions.	
  
Priority	
  18:	
  Children	
  and	
  Families	
  -­‐	
  Promote	
  strategies	
  
that	
  encourage	
  a	
  culture	
  of	
  health	
  through	
  stable	
  housing,	
  
access	
  to	
  high-­‐quality	
  health	
  care,	
  and	
  proper	
  nutri2on.	
  	
  	
  

Natural Resources Public Safety and Homeland Security Transportation Veteran and Military Families
Priority	
  19:	
  Chesapeake	
  Bay	
  Restora<on	
  -­‐	
  Protect	
  and	
  
improve	
  the	
  health	
  of	
  the	
  Chesapeake	
  Bay	
  by	
  making	
  
every	
  effort	
  to	
  meet	
  the	
  goals	
  for	
  nutrient	
  reduc2on	
  
outlined	
  in	
  the	
  federal	
  government’s	
  cleanup	
  plan.
Priority	
  20:	
  Land	
  Conserva<on	
  -­‐	
  Implement	
  a	
  targeted,	
  
strategic	
  land	
  conserva2on	
  plan	
  that	
  protects	
  Virginia’s	
  
biodiversity	
  and	
  public	
  access.	
  
Priority	
  21:	
  Climate	
  Change	
  -­‐	
  Prepare	
  the	
  
Commonwealth	
  for	
  the	
  effects	
  of	
  climate	
  change	
  and	
  
reduce	
  the	
  state’s	
  contribu2on	
  to	
  its	
  causes.

Priority	
  22:	
  Public	
  Safety	
  -­‐	
  Protect	
  our	
  ci2zens	
  and	
  
ensure	
  everyone	
  lives	
  in	
  a	
  safe	
  community.
Priority	
  23:	
  Homeland	
  Security	
  and	
  Emergency	
  
Preparedness	
  -­‐	
  Ensure	
  Virginia	
  is	
  prepared	
  to	
  address	
  
threats	
  to	
  the	
  safety	
  and	
  security	
  of	
  the	
  Commonwealth	
  
and	
  to	
  respond	
  rapidly	
  and	
  efficiently	
  to	
  emergencies.
Priority	
  24:	
  Gun	
  Violence	
  -­‐	
  Pursue	
  strategies	
  to	
  ensure	
  
all	
  gun	
  owners	
  undergo	
  a	
  background	
  check	
  when	
  
purchasing	
  a	
  firearm.
Priority	
  25:	
  Sexual	
  and	
  Domes<c	
  Violence	
  -­‐	
  Aggressively	
  
target	
  sexual	
  and	
  domes2c	
  violence.	
  
Priority	
  26:	
  Smart	
  Sentencing	
  -­‐	
  Promote	
  improvements	
  
to	
  the	
  sentencing	
  process	
  to	
  recognize	
  and	
  treat	
  the	
  
root	
  causes	
  of	
  crime	
  thereby	
  reducing	
  recidivism.

Priority	
  27:	
  Transporta<on	
  Priori<za<on	
  -­‐	
  Develop	
  a	
  
transparent,	
  data-­‐driven	
  priori2za2on	
  model	
  to	
  help	
  
determine	
  alloca2ons	
  of	
  transporta2on	
  funding	
  and	
  
ensure	
  ongoing	
  accountability.
Priority	
  28:	
  Transporta<on	
  Mul<-­‐Modality	
  -­‐	
  Expand	
  
the	
  role	
  of	
  non-­‐highway	
  modes	
  of	
  transporta2on	
  in	
  
the	
  Commonwealth’s	
  transporta2on	
  network.
Priority	
  29:	
  Transporta<on	
  Engagement	
  -­‐	
  Guarantee	
  
that	
  local	
  governments	
  and	
  ci2zens	
  play	
  a	
  meaningful	
  
role	
  in	
  transporta2on	
  decision-­‐making.

Priority	
  30:	
  Workforce	
  -­‐	
  	
  Create	
  seamless	
  transi2ons	
  for	
  
Virginia’s	
  veterans	
  with	
  high	
  quality	
  educa2on	
  and	
  
workforce	
  services	
  that	
  accelerate	
  career	
  opportuni2es.	
  
Priority	
  31:	
  Veteran	
  Homelessness	
  -­‐	
  Increase	
  affordable	
  
housing	
  opportuni2es	
  and	
  veterans	
  support	
  programs.	
  
Priority	
  32:	
  	
  Military	
  Family	
  Support	
  -­‐	
  Ensure	
  that	
  Virginia	
  
remains	
  the	
  preeminent	
  state	
  for	
  military	
  personnel,	
  their	
  
families	
  and	
  veterans.	
  
Priority	
  33:	
  Military	
  Installa<on	
  and	
  Defense	
  Ac<vi<es	
  	
  -­‐	
  
Retain	
  and	
  reinforce	
  Virginia’s	
  military	
  installa2ons	
  and	
  
defense	
  ac2vi2es.	
  

Government and CitizensGovernment and CitizensGovernment and CitizensGovernment and Citizens
Priority	
  34:	
  Transparency	
  -­‐	
  Collaborate	
  across	
  secretariats	
  to	
  improve	
  ci2zens’	
  access	
  to	
  government	
  data	
  and	
  
decision-­‐making	
  processes.	
  
Priority	
  35:	
  Supplier	
  Diversity	
  -­‐	
  Ensure	
  that	
  small,	
  women,	
  and	
  minority-­‐owned	
  businesses	
  are	
  afforded	
  
representa2ve	
  access	
  to	
  government	
  procurement.
Priority	
  36:	
  Restora<on	
  of	
  Rights	
  -­‐	
  Maximize	
  restora2on	
  of	
  vo2ng	
  rights	
  for	
  individuals	
  who	
  qualify.
Priority	
  37:	
  Innova<on	
  -­‐	
  Explore	
  and	
  pursue	
  innova2ve	
  strategies	
  to	
  increase	
  government	
  efficiency	
  or	
  to	
  reduce	
  
government	
  costs	
  for	
  needed	
  services.	
  
Priority	
  38:	
  Accessibility	
  -­‐	
  Encourage	
  user-­‐friendly	
  online	
  services	
  for	
  all	
  ci2zens.

Priority	
  34:	
  Transparency	
  -­‐	
  Collaborate	
  across	
  secretariats	
  to	
  improve	
  ci2zens’	
  access	
  to	
  government	
  data	
  and	
  
decision-­‐making	
  processes.	
  
Priority	
  35:	
  Supplier	
  Diversity	
  -­‐	
  Ensure	
  that	
  small,	
  women,	
  and	
  minority-­‐owned	
  businesses	
  are	
  afforded	
  
representa2ve	
  access	
  to	
  government	
  procurement.
Priority	
  36:	
  Restora<on	
  of	
  Rights	
  -­‐	
  Maximize	
  restora2on	
  of	
  vo2ng	
  rights	
  for	
  individuals	
  who	
  qualify.
Priority	
  37:	
  Innova<on	
  -­‐	
  Explore	
  and	
  pursue	
  innova2ve	
  strategies	
  to	
  increase	
  government	
  efficiency	
  or	
  to	
  reduce	
  
government	
  costs	
  for	
  needed	
  services.	
  
Priority	
  38:	
  Accessibility	
  -­‐	
  Encourage	
  user-­‐friendly	
  online	
  services	
  for	
  all	
  ci2zens.

Priority	
  39:	
  Ethics	
  -­‐	
  Promote	
  a	
  culture	
  within	
  state	
  government	
  that	
  values	
  strong	
  ethics.
Priority	
  40:	
  Fiscal	
  Stewardship	
  -­‐	
  Manage	
  public	
  resources	
  efficiently	
  and	
  effec2vely	
  in	
  challenging	
  economic	
  
condi2ons.
Priority	
  41:	
  Cyber	
  Security	
  and	
  Upgraded	
  Technology	
  -­‐	
  Enhance	
  current	
  technology	
  plaUorms	
  and	
  infrastructure	
  
while	
  protec2ng	
  all	
  data.	
  
Priority	
  42:	
  State	
  Workforce	
  -­‐	
  Improve	
  recruitment,	
  reten2on,	
  and	
  succession	
  planning	
  for	
  the	
  state	
  workforce.
Priority	
  43:	
  Customer	
  Service	
  -­‐	
  Deliver	
  high	
  quality	
  products	
  and	
  services	
  to	
  customers	
  in	
  a	
  2mely	
  manner.

Priority	
  39:	
  Ethics	
  -­‐	
  Promote	
  a	
  culture	
  within	
  state	
  government	
  that	
  values	
  strong	
  ethics.
Priority	
  40:	
  Fiscal	
  Stewardship	
  -­‐	
  Manage	
  public	
  resources	
  efficiently	
  and	
  effec2vely	
  in	
  challenging	
  economic	
  
condi2ons.
Priority	
  41:	
  Cyber	
  Security	
  and	
  Upgraded	
  Technology	
  -­‐	
  Enhance	
  current	
  technology	
  plaUorms	
  and	
  infrastructure	
  
while	
  protec2ng	
  all	
  data.	
  
Priority	
  42:	
  State	
  Workforce	
  -­‐	
  Improve	
  recruitment,	
  reten2on,	
  and	
  succession	
  planning	
  for	
  the	
  state	
  workforce.
Priority	
  43:	
  Customer	
  Service	
  -­‐	
  Deliver	
  high	
  quality	
  products	
  and	
  services	
  to	
  customers	
  in	
  a	
  2mely	
  manner.



Capturing	
  Key	
  Initiatives	
  and	
  Other	
  Actions	
  
Impacting	
  Enterprise	
  Strategic	
  Priorities
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Agency	
  performance	
  
information	
  alone	
  cannot	
  
provide	
  a	
  clear	
  picture	
  of	
  
progress.	
  

A	
  host	
  of	
  other	
  factors,	
  
including	
  key	
  initiatives	
  at	
  the	
  
leadership	
  level,	
  affect	
  priority	
  
outcomes.

For	
  example,	
  Virginia	
  has	
  
focused	
  on	
  Credentialing	
  as	
  one	
  
of	
  its	
  highest	
  priorities	
  to	
  help	
  
ensure	
  we	
  have	
  a	
  competitive	
  
workforce.	
  	
  The	
  table	
  at	
  right	
  
illustrates	
  how	
  important	
  it	
  is	
  to	
  
capture	
  all	
  of	
  the	
  elements	
  that	
  
can	
  –	
  and	
  do	
  –	
  drive	
  progress.

GOAL AREA: WORKFORCEGOAL AREA: WORKFORCE

Priority: CredentialingPriority: Credentialing

Description: Establish annual goals and identify ways to increase statewide credentials that align 
with current and future employer needs.
Description: Establish annual goals and identify ways to increase statewide credentials that align 
with current and future employer needs.

                                Key Initiatives                                Key Initiatives

Execu<ve	
  Orders EO	
  23,	
  Establishing	
  the	
  New	
  Virginia	
  Economy	
  Workforce	
  ini2a2ve

Grants $170K	
  NGA	
  grant	
  to	
  par2cipate	
  in	
  a	
  Talent	
  Pipeline	
  Policy	
  Academy

Legisla<on	
  /	
  Regula<on
HB	
  1986	
  emphasizes	
  creden2aling;	
  includes	
  a	
  requirement	
  that	
  local	
  
Workforce	
  Investment	
  Boards	
  allocate	
  a	
  minimum	
  40%	
  of	
  certain	
  funds	
  to	
  
creden2al	
  produc2on.

Recent	
  Budget-­‐related	
  
Ac<ons

• Budget	
  language	
  requires	
  the	
  community	
  college	
  system	
  to	
  develop	
  a	
  plan	
  to	
  
increase	
  produc2on	
  of	
  high-­‐value	
  workforce	
  creden2als	
  and	
  track	
  progress.

• Provides	
  $1M	
  in	
  financial	
  aid	
  for	
  non-­‐credit	
  workforce	
  training

Other
Georgetown’s	
  Center	
  on	
  Educa2on	
  and	
  the	
  Workforce	
  is	
  providing	
  Virginia	
  with	
  
technical	
  assistance	
  to	
  help	
  iden2fy	
  workforce	
  creden2als	
  of	
  value	
  and	
  track	
  their	
  
progress.

Challenges to Making ProgressChallenges to Making Progress

Budget Funding	
  does	
  not	
  emphasize	
  high-­‐value	
  cer2fica2ons	
  and	
  workforce	
  
creden2als.

Assessment
Current	
  assessment	
  largely	
  reflects	
  creden2al	
  produc2on	
  only	
  in	
  the	
  public	
  
workforce	
  system	
  and	
  does	
  not	
  address	
  proprietary	
  ins2tu2ons	
  or	
  3rd-­‐party	
  
industry	
  cer2fica2ons.



Assessing	
  Progress	
  Toward	
  Operational	
  and	
  
Human	
  Resource-­‐related	
  Priorities
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Audit and Internal Controls

�ŽŶĚ�ZĂƟŶŐ

Debt Burden

&ŝŶĂŶĐŝĂů��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ

Federal Grants

WƌŽĐƵƌĞŵĞŶƚ�ĂŶĚ��ŽŶƚƌĂĐƚ�DĂŶĂŐĞŵĞŶƚ

Rainy Day Fund

ZĞǀĞŶƵĞ�&ŽƌĞĐĂƐƟŶŐ

^ĞůĨͲŝŶƐƵƌĂŶĐĞ�>ŝĂďŝůŝƟĞƐ

Tax Burden

'K�>͗��tŝƐĞůǇ�ŵĂŶĂŐĞ�ĂŶĚ�ŽƉƟŵŝǌĞ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ
ĞŶƚƌƵƐƚĞĚ�ƚŽ�ƐƚĂƚĞ�ŐŽǀĞƌŶŵĞŶƚ͘

[

]

[

[

]

[

]

]

]

Financial Management

�ŽŶƐƵŵĞƌ�WƌŽƚĞĐƟŽŶ

Diversity and Fairness

Fraud and Waste Control

ZĞŐƵůĂƚŽƌǇ�&ƌĂŵĞǁŽƌŬ

Transparency

'K�>͗��WƌŽƚĞĐƚ�ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�ŽĨ�sŝƌŐŝŶŝĂŶƐ�ǁŚŝůĞ�
ƵƐŝŶŐ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�Ă�ĨĂŝƌ͕�ĂĐĐŽƵŶƚĂďůĞ͕�ĂŶĚ�ƚƌĂŶƐƉĂƌĞŶƚ�ǁĂǇ͘

Accountability

[

]

]

]

]

Cyber Security

�ŵĞƌŐĞŶĐǇ�WƌĞƉĂƌĞĚŶĞƐƐ

�ŶĞƌŐǇ�ĂŶĚ��ŶǀŝƌŽŶŵĞŶƚĂů�DĂŶĂŐĞŵĞŶƚ

&ĂĐŝůŝƟĞƐ�DĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ��ŽŶƐƚƌƵĐƟŽŶ

/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ

dƌĂŶƐƉŽƌƚĂƟŽŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ

'K�>͗��WƌŽƚĞĐƚ�ĂŶĚ�ĞŶŚĂŶĐĞ�ƚŚĞ�ƌĞƚƵƌŶƐ�ŽŶ�sŝƌŐŝŶŝĂ͛Ɛ�
ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ŝƚƐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘

Infrastructure Stewardship

[

]

]

[

]

<ĞǇ�WƌŽĐĞƐƐ�WĞƌĨŽƌŵĂŶĐĞ

WĞƌĨŽƌŵĂŶĐĞ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ZĞƉŽƌƟŶŐ

WƌŽĐĞƐƐ�/ŵƉƌŽǀĞŵĞŶƚ

'K�>͗���ŽŶƟŶƵĂůůǇ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĞĸĐŝĞŶĐǇ�ĂŶĚ
ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ŽƉĞƌĂƟŽŶƐ͘

Performance Assessment
and Improvement

]

]

]

�ĞǀĞůŽƉŵĞŶƚ�ĂŶĚ��ƐƐĞƐƐŵĞŶƚ

�ŵƉůŽǇĞĞ�,ĞĂůƚŚ�ĂŶĚ�tŽƌŬƉůĂĐĞ�^ĂĨĞƚǇ

�ŵƉůŽǇĞĞ�ZĞůĂƟŽŶƐ

>ĞĂĚĞƌƐŚŝƉ��ĞǀĞůŽƉŵĞŶƚͬ^ƵĐĐĞƐƐŝŽŶ�
WůĂŶŶŝŶŐ

Turnover

'K�>͗��tŝƐĞůǇ�ŵĂŶĂŐĞ͕�ƐƵƉƉŽƌƚ͕�ĂŶĚ�ĚĞǀĞůŽƉ�ƚŚĞ�ŚƵŵĂŶ�
ƌĞƐŽƵƌĐĞƐ�ŶĞĞĚĞĚ�ƚŽ�ĨƵůĮůů�ƚŚĞ�ĨƵŶĐƟŽŶƐ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ŝŶ�

ƚŚĞ�ŵŽƐƚ�ĞĸĐŝĞŶƚ�ĂŶĚ�ĞīĞĐƟǀĞ�ǁĂǇ�ƉŽƐƐŝďůĞ͘

Human Resource Development

[

]

]

]

�ƵƐƚŽŵĞƌ�^ĂƟƐĨĂĐƟŽŶ�;�ŝƟǌĞŶƐͿ

�ƵƐƚŽŵĞƌ�^ĂƟƐĨĂĐƟŽŶ�;/ŶƚƌĂŐŽǀĞƌŶŵĞŶƚĂůͿ

�ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ

�ŝŐŝƚĂů�'ŽǀĞƌŶŵĞŶƚ

'K�>͗��/ŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ĂŶĚ�ƌĞƐƉŽŶƐŝǀĞŶĞƐƐ�ŽĨ
ŐŽǀĞƌŶŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂĐƌŽƐƐ�ƚŚĞ�ĞŶƚĞƌƉƌŝƐĞ͘

[

[

[

]

Customer Service

Performance
Trend

]

[
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Improving

Maintaining

Worsening

Under Development

STATE GOVERNMENT OPERATIONS REPORT CARD

Measuring what matters to Virginians

Performs
Virginia



Government	
  Operations	
  Report	
  Card

The	
  Government	
  Operations	
  Report	
  Card	
  was	
  developed	
  at	
  the	
  request	
  of	
  the	
  
Council	
  to	
  demonstrate	
  that	
  Virginia	
  is	
  continuing	
  on	
  the	
  “Best	
  Managed	
  State”	
  
pathway	
  given	
  that	
  the	
  PEW	
  Foundation/GOVERNING’s	
  Grading	
  the	
  States	
  
initiative	
  has	
  been	
  discontinued.	
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The	
  basic	
  structure	
  and	
  set	
  of	
  
indicators	
  was	
  developed	
  based	
  on:

• Discussions	
  with	
  state	
  leaders

• Reviews	
  of	
  past	
  initiatives	
  in	
  	
  Virginia	
  
(e.g.,	
  Administrative	
  Measures)

• Examination	
  of	
  approaches	
  in	
  other	
  
states	
  and	
  some	
  countries

• Reviews	
  of	
  formal	
  programs	
  used	
  to	
  
assess	
  organizational	
  effectiveness,	
  
including,	
  for	
  example,	
  the	
  Baldrige	
  
criteria

Baldrige	
  Excellence	
  Framework



Government	
  Operations	
  Report	
  Card

The	
  Report	
  Card	
  was	
  created	
  in	
  2013	
  and	
  first	
  released	
  in	
  early	
  2014.	
  
Indicator	
  assessments	
  are	
  based	
  on	
  publicly	
  available	
  information,	
  
primarily	
  from	
  Virginia	
  Performs,	
  the	
  Comprehensive	
  Annual	
  Financial	
  
Report	
  (CAFR),	
  and	
  the	
  Debt	
  Capacity	
  Advisory	
  Committee	
  (DCAC)	
  
annual	
  report.

We	
  try	
  to	
  improve	
  the	
  Report	
  Card	
  whenever	
  we	
  do	
  an	
  update,	
  but	
  the	
  
Council	
  has	
  shown	
  a	
  particular	
  interest	
  in	
  the	
  following	
  indicators:	
  

• Leadership	
  Development	
  and	
  Succession	
  Planning
• Facilities	
  Maintenance	
  and	
  Construction	
  
• Customer	
  Satisfaction

17



Leadership	
  Development	
  and	
  Succession	
  Planning

Virginia,	
  like	
  many	
  large	
  employers,	
  is	
  dealing	
  with	
  a	
  changing	
  workplace	
  and	
  aging	
  
workforce.	
  Challenges	
  related	
  to	
  attracting,	
  developing,	
  and	
  retaining	
  good	
  workers,	
  
especially	
  those	
  with	
  technical	
  skills	
  and	
  leadership	
  abilities,	
  are	
  a	
  common	
  theme	
  in	
  
agency	
  Executive	
  Progress	
  Reports.

The	
  aging	
  of	
  the	
  workforce	
  is	
  particularly	
  important:
• DHRM:	
  12	
  percent	
  of	
  state	
  workers	
  are	
  eligible	
  for	
  retirement	
  today,	
  26	
  percent	
  will	
  be	
  

eligible	
  within	
  five	
  years.
• DBHDS:	
  39	
  percent	
  are	
  eligible	
  within	
  five	
  years.
• DSS:	
  30	
  percent	
  are	
  eligible	
  within	
  five	
  years.
• DMV:	
  29.5	
  percent	
  are	
  eligible	
  within	
  five	
  years.

Agencies	
  have	
  available	
  and	
  are	
  using	
  a	
  wide	
  range	
  of	
  resources	
  and	
  tools	
  to	
  develop	
  
internal	
  staff,	
  including	
  the	
  Commonwealth	
  Knowledge	
  Center.	
  Some	
  agencies	
  are	
  
developing	
  their	
  own	
  programs.	
  For	
  example,	
  DBHDS	
  (SystemLEAD)	
  and	
  VDOT	
  
(Leadership	
  Development	
  Program	
  for	
  Teammates	
  and	
  Supervisors)	
  initiatives	
  are	
  
focused	
  on	
  leadership	
  competencies	
  and	
  skills.

Agencies	
  are	
  working	
  on	
  these	
  issues,	
  but	
  we	
  lack	
  information	
  on	
  our	
  overall	
  progress.	
  
The	
  information	
  available	
  is	
  generally	
  high-­‐level	
  and	
  includes	
  retirement	
  eligibility	
  
(including	
  by	
  job	
  category),	
  turnover,	
  and	
  overall	
  training	
  levels.	
  We	
  don’t	
  know,	
  for	
  
instance,	
  much	
  about	
  key	
  positions,	
  training	
  for	
  critical	
  skills,	
  and	
  leadership	
  
development.

18



Concluding	
  Thoughts
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Assessing	
  performance	
  is	
  complicated,	
  especially	
  given	
  the	
  reality	
  of	
  the	
  way	
  
government	
  delivers	
  services,	
  with	
  shared	
  responsibilities	
  across	
  multiple	
  levels	
  of	
  
government,	
  diverse	
  funding	
  streams,	
  multiple	
  service	
  delivery	
  vehicles,	
  and	
  
overlapping	
  customer	
  groups.	
  

Government’s	
  ability	
  to	
  affect	
  societal	
  outcomes	
  is	
  limited;	
  governments	
  and	
  
communities	
  must	
  share	
  ownership	
  and	
  responsibility	
  for	
  improving	
  measures	
  of	
  our	
  
quality	
  of	
  life,	
  including	
  for	
  instance:

• Education

• Health

• Crime	
  	
  

Effective	
  performance	
  assessment	
  and	
  improvement	
  requires:

• Strong	
  leadership	
  

• Incentives	
  to	
  promote	
  positive	
  change

• The	
  right	
  tools	
  

• Measuring	
  the	
  right	
  things	
  in	
  the	
  right	
  way

• Continual	
  evaluation	
  of	
  measures	
  and	
  targets



Sites	
  of	
  Interest
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