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How is your Workforce Plan progressing? 

Though agency plans are due to DHRM by September 30, 2023, agencies should have already started 

the process of reviewing their FY23 information for insights to update their workforce plans and 

strategy.   

All templates, tools, and resources can be found on the DHRM Workforce Planning Webpage, in the 

Workforce Analysis section (shown in the picture below). 

 

To complete the agency plan, follow the steps outlined here. Begin with completing the Agency Profile 

Template and then complete the Agency Strategy Template. Any information entered into the Agency 

Profile can be directly imported into the Agency Strategy. 

Additional assistance is available. Register for the Live Working Sessions, held each Thursday from 1pm 

to 2pm through September 21, to walk through the process and ask questions. In the July sessions, the 

workforce planning process was reviewed in detail, including all the templates, tools, and resources 

available to support agencies. There was also a demonstration of how to locate the needed Cardinal 

reports, use Excel to connect reports together and calculate information to fully complete the Agency 

Profile template. 

Sessions are recorded and posted to the DHRM GoToMeeting Channel and the Workforce Planning 

Program section of the Virginia Learning Center. 

For questions, please contact dhrm.wfp@dhrm.virginia.gov.  

 
 

https://www.dhrm.virginia.gov/hr-partners/workforce-planning-and-development
https://www.dhrm.virginia.gov/docs/default-source/succession-planning/completing-the-agency-wf-annual-plan.pdf
https://register.gotowebinar.com/rt/4623863541533373017
https://www.gotostage.com/channel/9d65fa80653949b6926bab74b19491fb/recording/b9329dcf76df4a74862555f9bb6784de/watch?source=CHANNEL
https://covlc.virginia.gov/contentdetails?id=D0E1623D0D5840CD97E0B3173176199B#overviewTab
https://covlc.virginia.gov/contentdetails?id=D0E1623D0D5840CD97E0B3173176199B#overviewTab
mailto:dhrm.wfp@dhrm.virginia.gov

