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Join us on 3.14 for a Workforce Planning Webinar 

Join our Senior Consultant for Workforce Planning, Christopher Kinney, on Thursday March 14, 2024, at 

1:00pm as we host a workforce planning webinar!  

Since our evolution to a strategic workforce planning process two years ago, we have had the 

opportunity to learn from agencies and gather more feedback on the process, a crucial ingredient for 

the future of workforce planning. Join us in this webinar as we detail how we have combined your 

feedback into the existing process, examine strategic workforce planning from a 360-degree view for 

about one hour, what the future of workforce planning could look like in the years to come, all while 

having the opportunity to ask your questions live.  

We think these efforts will be a recipe for success in our continued work on building the bench strength 

for workforce planning across the Commonwealth. We hope you will be able to join us! 

Please be sure to register for the webinar prior to the session.  
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