dhrm
Employee Engagement Toolkit

Simple Guide to Supporting Employee Engagement during Challenging and
Uncertain Times

LITTLE THINGS ARE MORE IMPORTANT THAN EVER TO HELP US FEEL CONNECTED, APPRECIATED AND VALUED AT WORK —
KEY FACTORS FOR EMPLOYEE ENGAGEMENT. ESPECIALLY, WHEN BIG THINGS ARE DAUNTING, SUCH AS A LOSS OF
CONTROL, RAPID CHANGE AND AN OVERHAUL OF THE WAY WE DO OUR JOBS. THIS RESOURCE HELPS YOU TAKE
DELIBERATE STEPS AND MAKE A LASTING IMPACT ON ENGAGEMENT DURING CHALLENGING AND UNCERTAIN TIMES.

WHAT IS ENGAGEMENT?
Employee engagement is the extent to which employees commit to something or someone in their organization,
how hard they work and how long they stay as a result of that commitment.

Commitment includes the rational and emotional commitment that employees have with the organization.
Rational commitment is defined as the extent to which employees believe that the organization has their best
interests in mind. Emotional commitment is the extent to which employees value, enjoy, and believe in their
organizations.

WHY IS EMPLOYEE ENGAGEMENT IMPORTANT?

Employee engagement impacts the discretionary effort employees put into their work. And, discretionary effort
affects performance. For agencies, discretionary effort and intent to stay influence agency’s ability to meet goals
and service requirements. Those with lower engagement levels are more likely to leave an organization.

Supporting engagement requires:

Measuring and understanding the baseline
Identifying strengths and opportunities
Determining appropriate actions
Implementing those actions

Measuring success of those actions
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WHO IS REPONSIBLE FOR ENGAGEMENT?
Employees are responsible for their engagement. Managers foster an optimal environment and employees’ self-
engagement in areas such as optimism, assertiveness, innovativeness and problem-solving.

How employee engagement is supported during times of uncertainty will influence future levels of
engagement and an agency’s employment brand.

It Starts with You — Things to Consider How Are Agencies
Take a Minute to Reflect Meet people where they are Measuring Engagement
e O e (B during times of uncertainty. Not During Uncertainty?

ignieen LUtlooks Explain wny everyone is in the same place or
Some Employees are Happy at yhas the same needF;. v’ Short pulse survey
Work and Others are Miserable. v Dialogue sessions with
Ensure engagement is supported managers to understand
equitably. In many agencies, and discuss how to resolve
some employees are working challenges
remotely and some are working v Leadership email to 15

on site. Be sure to support
engagement appropriately for
different circumstances. One size
does not fit all. v Staff meetings

employees each week to
check-in with them

v"  1:1 Discussions

We are all responsible for
engagement.

Employee Engagement is meeting people where they are!
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Practical Tips from Your CommonwealthTeammates

Staying Healthy

= Do a world walking

Click image for
CommonHealth. challenge

» Yoga classes
= Weekly Wellnotes

= Mindful moments sessions

= Touch base with co-

workers on well-being

= Quarantine 15

= Employee Assistance

Program (EAP) (including

wage and waived

employees through 9/30)

Staying Motivated

=  Give yourself breaks

= Set deadlines. Break tasks
into smaller chunks

= Stay in touch. Find
someone—or a few
people—you can share
with during the day

= Peer-to-peer recognition

= Celebrate special
occasions and successes

= Keep learning; take an
online class

= Watch a TED Talk: The
Puzzle of Motivation

Staying Joyful

= Practice the 3:1 Positivity
Ratio

= Express and share
gratitude

= Avoid negativity

= Surround yourself with

positive people
= Start the day on a good
note

= Help a colleague

Staying Connected

= Virtual team building
= Salute to our COVA
“essential heroes”
= Create a space on agency
intranet for staying
connected:
o Blog for employee
sharing and connection
o Share pictures of family
pets, home office
o Newsletters
= Podcast virtual brown bag
series
= Agency all-hands virtual
meetings
=  Weekly communications
from agency directors

Su pPpo rt for Su PErvisors As the Commonwealth begins to focus on a new approach to
B . work, we have the opportunity to create and implement a “new
fhity > Motivate normal” for supporting employee engagement. Some

CALM > Be happy

agencies have created “New Normal Initiatives” in preparation
for reimagining and reinventing the way work is done.

How are you supporting engagement in

AND > Inspire your agency?
Thank you to the following agencies for sharing their best practices and input: QUESTIONS? Please contact:
Department of Medical Assistance Services, Department for Aging and Rehabilitative Services, vilma.alejandro@dhrm.virginia.gov
Department of Behavioral Health and Development Services, Virginia Information Technologies deanna.goldstein@dhrm.virginia.gov
Agency, Department of Juvenile Justice, Virginia Department of Emergency Management, Virginia ashley.hazelton@dmas.virginia.gov
Department of Social Services, Virginia Department of Education, Department of Game and Inland lynne.daley@dars.virginia.gov
Fisheries, Virginia Department of Health, Department of Historic Resources, Department of william.sutton@dars.virginia.gov
Conservation of Recreation, and Virginia Workers’ Compensation Commission

Employee Engagement is meeting people where they are!  June 2020



mailto:vilma.alejandro@dhrm.virginia.gov
mailto:deanna.goldstein@dhrm.virginia.gov
mailto:ashley.hazelton@dmas.virginia.gov
mailto:lynne.daley@dars.virginia.gov
https://mail.google.com/mail/u/0/#inbox/WhctKJVrBBtRfVMkQqpTWwXdrlGGSbMlwMftGhmCxcXVzgPZFSMJjngzLwmTkJNvvlDmQgQ
https://worldwalking.org/
https://worldwalking.org/
https://www.youtube.com/watch?v=tbM0L7eLU44&list=PLZkDZKOcvYTh4dRDXQ71m7gQUmWkDmLAl
http://www.commonhealth.virginia.gov/communications.htm
https://www.youtube.com/watch?v=eafqpKPQIGI&feature=youtu.be
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability?language=en
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability?language=en
https://www.everydayhealth.com/coronavirus/how-to-avoid-weight-gain-when-youre-cooped-up-inside/
https://www.dhrm.virginia.gov/employeebenefits/employee-assistance
https://www.dhrm.virginia.gov/employeebenefits/employee-assistance
https://www.dhrm.virginia.gov/employeebenefits/employee-assistance
https://www.dhrm.virginia.gov/employeebenefits/employee-assistance
https://www.youtube.com/watch?v=u_BcMXgws6Y
https://www.youtube.com/watch?v=Jw69zpgxblk
https://www.youtube.com/watch?v=Jw69zpgxblk
https://www.youtube.com/watch?v=1bGOgY1CmiU
https://www.youtube.com/watch?v=1bGOgY1CmiU
https://www.youtube.com/watch?v=1bGOgY1CmiU
https://www.youtube.com/watch?v=1bGOgY1CmiU
https://www.insperity.com/blog/15-slam-dunk-ideas-peer-recognition/
https://www.tribute.co/
https://www.tribute.co/
https://covlc.virginia.gov/Default.aspx
https://covlc.virginia.gov/Default.aspx
https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation#t-1090812
https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation#t-1090812
https://www.verywellmind.com/increase-positivity-ratio-4108168
https://www.verywellmind.com/increase-positivity-ratio-4108168
https://www.youtube.com/watch?v=7uzynHWxn5Q
https://www.youtube.com/watch?v=7uzynHWxn5Q
https://www.youtube.com/watch?v=yWDo-y-tK7k
https://www.youtube.com/watch?v=J0eb6jnPYDw
https://www.youtube.com/watch?v=J0eb6jnPYDw
https://www.ted.com/talks/ingrid_fetell_lee_where_joy_hides_and_how_to_find_it
https://www.ted.com/talks/ingrid_fetell_lee_where_joy_hides_and_how_to_find_it
https://www.youtube.com/watch?v=9AJresgcDjg
https://www.youtube.com/watch?v=v2igOhu47-g
https://www.youtube.com/watch?v=N63tvQBwSSw
https://www.youtube.com/watch?v=N63tvQBwSSw
https://www.hr.pitt.edu/news/covid-19-pandemic-supervisor-tips-tools-motivating-remote-staff-stay-engaged-and-productive
https://www.quantumworkplace.com/future-of-work/how-to-engage-employees-during-covid
https://www.youtube.com/watch?v=PYJ22-YYNW8
https://www.youtube.com/watch?v=qp0HIF3SfI4
ofq70718
Typewritten text
June 2020


